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Sefton Public Engagement and Consultation Panel 
 
Date:  July 12th, 2019. 
 

Title:  Proposal to undertake Public Engagement Activity –– Engagement 
to influence and advise on the development of a Sefton NHS Five 
Year Place Plan and ongoing work within the Sefton Health and Care 
Transformation Programme  

 
 
Report of:  Dan Grice – Sefton Health and Care Transformation Programme, 

Communications and Engagement Lead  
 
Tel: 07909 876963  
Email: daniel.grice@southseftonccg.nhs.uk  
 

 
1. Purpose of the Report 
  
1.1 To receive information and seek feedback on the development of 

engagement plans and methods which will inform Sefton’s NHS Five Year 
Place Plan and ensure that this is aligned with the ongoing broader work of 
the Sefton Health and Care Transformation Programme and the NHS Long 
Term Plan. 

 
2. Background 
 
2.1 The main purpose of the Public Engagement and Consultation Panel is to 

co-ordinate and ensure the quality of public engagement and consultation, in 
accordance with the standards for engagement and consultation. 

 
3. Public Engagement to inform the Sefton NHS Five Year Place Plan – Re-

Shaping Sefton and the broader work of the Sefton Health and Care 
Transformation Programme 

 
3.1 This report sets out proposed plans for stakeholder engagement as part of 

developing a Sefton NHS Five Year Place Plan that will not only, support 
delivery of the work of the Sefton Health and Care Transformation 
Programme, but also align with the work of other partners, such as Sefton 
Council, in the refreshment of its Health and Wellbeing Strategy for 2020-
2025. This is a requirement of the NHS Long Term Plan published in January 
2019. 

 
3.2   The committee has already received a report on proposals to engage on the 

Health and Wellbeing Strategy at its meeting on March 15, 2019. The 
engagement proposals outlined below are designed to align to that approach 
while recognising the individual needs of each piece of work. 

 



2 

 

3.3   The material obtained from the Health & Wellbeing survey will also be used 
to inform the Sefton NHS Five Year Place Plan. 
 

3.4   This initial outline will provide relevant information about timescales, 
governance and oversight, relevant context (previous consultation and 
engagement activity, and links to concurrent engagement on relevant 
issues), intended methods and resources.  

 
3.5   Feedback from the Panel’s evaluation of this initial proposal will feed into the 

engagement plan being prepared. 
 
3.6   The Sefton Health and Care Transformation Board has been established 

following agreement by health and care partners. The future sustainability of 
health, care and wellbeing services in Sefton is dependent upon partners in 
Sefton collaborating to reduce inequalities and improve the health of local 
people. Membership includes Chief Executives of NHS commissioner and 
provider organisations and the Council.  The work of this Board will support 
Sefton’s Health & Wellbeing Board’s strategy. 

 
NHS England published its Long-Term Plan in January 2019. The plan 
references the need for close working with local authorities at “Place” level. 
Sefton is a “Place” in its own right for NHS planning purposes and one of 
nine across the Cheshire and Merseyside Health and Care Partnership. To 
support delivery of the plan, and its emphasis on improving population health 
and wellbeing, through partnership working, each Place has been requested 
to produce a five-year plan.  
 
Given the importance of the Health and Wellbeing Strategy as the main 
umbrella document for Sefton, it is appropriate that the “Place” Plan is 
developed to help support the delivery of the Strategy while meeting many of 
the health and wellbeing needs of the Sefton population.  
 
The development of the Sefton NHS Five Year Place Plan is the 
responsibility of both the South Sefton and Southport and Formby Clinical 
Commissioning Groups (CCGs) and will sit within the overarching Sefton 
Health and Care Transformation Programme. Other work within that 
programme includes the development of better community health and care 
services and also the development of improved models of care and better 
outcomes for people accessing Acute (hospital) care within the system. 
 
Throughout the summer, while engaging on the development of the Sefton 
NHS Five Year Place Plan, it is also seen as opportune to carry out 
engagement and surveying about the broader work of the transformation 
programme over the coming months. 

 
Formal approval through The Sefton CCGs’ Governing Bodies, Sefton 
Council Health & Wellbeing Board and the Sefton Council Oversight & 
Scrutiny Committees (OSC) will be sought and evidenced following this 
proposed engagement in the summer of 2019, around how best to progress 
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any developing themes or proposals. The OSC was advised of the Sefton 
NHS Five Year Place Plan approach at their recent meeting on 25 June. 

 
Preparation of the Sefton NHS Five Year Place Plan will involve 
Healthwatch, Voluntary, Community and Faith sector, the broader 
community, including hard-to-reach groups and the involvement of patients 
and public around developing improved health outcomes for both place-
based and acute care.  
 
Some work has already been carried out with the public via a Healthwatch 
survey and workshops earlier in the spring around Place planning. Work with 
clinicians has also been carried out to look at the best future delivery of acute 
services and this will be tested out with patients and the public in the summer 
of 2019. 
 
NHS, Government and Local Government Association guidance emphasises 
the need to reflect the views and experiences of potentially under-
represented groups and this is reflected in the planning. 
 
The Sefton NHS Five Year Place Plan will replace the outgoing CCG 
Shaping Sefton Strategy which covered the period 2014-2019. That strategy 
itself was the subject of in-depth engagement carried in 2014. This work was 
informed by both the JSNA and Health and Wellbeing Strategies at the time 
and a similar approach, making use of the recently refreshed JSNA at the 
end of 2018, and the ongoing refreshment of the Health and Wellbeing 
Strategy will help to inform and align our planning. 
 
The updated JSNA makes recommendations on Priority Themes and 
articulates the “need” which the Sefton NHS Five Year Place Plan aims to 
address. The backbone of the plan will be driven by the four pillars of Public 
Health, which are: 
 

• Wider determinants (such as air pollution and the environment) 

• Our health behaviours and lifestyles 

• Integrated health and care system 

• Places and communities we live in 
 

The Plan will focus on: 
 

• Making a full contribution to Sefton’s Health & Wellbeing Strategy  

• Reducing health inequalities  

• Increasing healthy life expectancy 

• Embedding early intervention 

• The NHS majoring on the prevention agenda 

• Empowering people and self- care 

• Meeting quality standards (in health and care) 

• Meeting NHS Long Term Plan (LTP) requirements 

• Developing a sustainable health and care system 

• Maximising social value (eg NHS as anchor institutions) 
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The communication and engagement needs, and timescales, for the 
development of the Sefton NHS Five Year Place Plan are similar to those of 
the broader work of the Sefton Health and Care Transformation Programme. 
It is therefore recommended that alignment on such activity, where possible, 
will help to avoid apathy within our audience. It is also noted that the summer 
months are not traditionally the best time for this type of activity. However, it 
is recognised that the outlined activity is around purely communications and 
engagement rather than consultation and therefore the effects of some 
people being unavailable in the summer are mitigated to an extent. The 
national and regional timescale for planning development, on this occasion, 
does not allow for change to the timing of this activity unfortunately. 

 
3.7  A sub-group within both Sefton CCGs been convened to oversee 

development of the new plan including engagement activities. This group has 
collective responsibility for developing the plan which includes carrying out 
appropriate stakeholder engagement. Both the Engagement leads for the 
Sefton CCGs and the Health and Care Transformation Programme are 
members of the group.  Members of the group are also part of the Health & 
Wellbeing Strategy group to ensure there continues to be alignment of 
priorities and cross sharing of engagement material. 

 
3.8  Support to help deliver engagement activity will be sought from a larger 

network of partners in order to ensure the appropriate breadth of 
participation. The first part of this engagement will take the form of face-to-
face briefings to various existing groups across the Place to inform about the 
development of the plan and provide an opportunity for feedback and 
direction. This will be followed by some online and offline surveying, 
communications activity to point people towards participation in events 
and/or online communications materials.   

 
3.10  This activity does not constitute “consultation” at this stage as it is merely an 

engagement and communications exercise. Therefore a proportionate 
programme of engagement is proposed to enable public and partner 
organisations to: 

 

• Say whether they agree or disagree with the priorities, direction and early 
recommendations for the Sefton NHS Five Year Place Plan and 
transformational work.  

• Help to shape and develop the broader work of the transformation 
programme, including community provision, future models of care and 
sustainable acute services. 

• feedback on how successfully proposed changes to the current Shaping 
Sefton Strategy take account of the priorities from the refreshed JSNA 
and Health and Wellbeing Strategy. 
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4.    The Engagement 
 
4.1 Determining content and shared priorities  

Prevention, Place and inequality have long been recognised as essential 
cross-cutting themes by Sefton Council, CCGs, and Community partners. 
The concept of a Population Health Management system has recently been 
given fresh impetus by the NHS Long Term Plan. This will affirm our 
common purpose and system-wide outlook on population health, reduce 
duplication and improve the experience of consultees.  

 
4.2  Health, Care and Wellbeing Events  

A Transformation Programme Health, Care and Wellbeing Event took place 
on 10th April which brought together leaders from across the Health and 
Care System and voluntary sector. Structured presentations and discussions 
helped to establish key areas of alignment that link the JSNA to the Health 
and Wellbeing Strategy, the Sefton NHS Five Year Place Plan, and other key 
strategies currently in development. The feedback and themes from that 
event are helping to guide the planning process. This will also include any 
relevant feedback and data from other recent engagement. A further two 
events are planned along the timescale for development of the Sefton NHS 
Five Year Place Plan, on 10th July and September, and these will be used to 
sense-check the work being carried out and continue to communicate and 
engage throughout its development. 

 
4.3  Content for the engagement planning will be based on: JSNA recommended 

priorities, agreement on common themes reached at the April/July events, 
development of the existing “Shaping Sefton” strategy and alignment to the 
NHS Long Term Plan and Health and Wellbeing Strategy. 

 
4.4  Breadth and intensity of proposed engagement  

It is anticipated that top level objectives set out in the current Shaping Sefton 
Strategy will be largely retained since the main drivers of ill health and 
inequality change relatively little year to year.  

 
However, some key changes will be needed to take account of fresh data 
and insights from the updated JSNA, transformational work and other 
research with a particular emphasis on children and families.  

 
In view of the extensive engagement and consultation, which informed 
Sefton’s previous Health and Wellbeing Strategy, Shaping Sefton Strategy 
(previous five year plan) and the JSNA, the proposal outlined below opts for 
a shorter, less intensive programme of engagement. This will still ensure 
input from across a broad range of stakeholders, and allow for delivery within 
the constraints of timescales and staff capacity.  

 
4.5 Engagement channels and methods: 
 

The two channels proposed to enable engagement are;  
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• Presentation at existing meetings and network events. This will 
enable both direct feedback and facilitates onward cascade of 
information to support wider participation from service users, other 
members of the public and organisations.  

• An online survey is proposed to provide a more open-access option for 
people to complete in their own time  

• A communications timeline spanning the pre-, post- and active 
phases of engagement will be developed with input from 
Communications colleagues – it is proposed that the main 
communications activity around this engagement will be to direct people 
toward filling in the online survey with regard to the Sefton NHS Five 
Year Place Plan, while the engagement around other elements of 
transformation, including acute service will be more targeted around 
specific themes. 

 
4.6   Inclusion and access considerations  

The importance of offering offline channels and accessible engagement 
methods is recognised as essential to reduce barriers to participation and 
enable a more inclusive range of responses. Therefore,  
 
1. Resources for use at meetings (slides, discussion framework) 

frameworks, paper and online versions of the survey will pose the same 
questions  

2. Consideration of survey fatigue and risk to response rate will inform the 
final selection of questions  

3. The online survey may include simple skip questions to help reduce the 
burden of a longer survey and help people navigate to sections of most 
interest to them  

4. Expert advice, including ‘road-testing’ will be sought to ensure survey 
and engagement resources meet or exceed standards for accessible 
information 

5. Opportunities to share engagement across partners during the summer 
will also be sought. Examples of this already happening are some Place 
themed questions within the Council’s Health and Wellbeing survey and 
the emphasis of joint working and presenting as part of the ongoing 
April, July and September engagement events. 
 

5. Timeline 
 
5.1 In order to achieve the approach outlined above and meet the needs of the 

people of Sefton, the timeline below has been developed. 
 
June/July 

• In consultation with sub-group members, begin development of key 
questions for Sefton NHS Five Year Place Plan and transformational 
engagement 

• Review engagement evaluation from the previous report development 

• Collate list of meetings and dates suitable for face-to-face engagement  

• Initial brief to Communications leads and transformation partners 
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July  

• July 10th - Sefton Health, Care and Wellbeing Event (second of three) 

• Agreement with NHS and other Health and partners on main 
content/questions  

• Further development of questions  

• Draft online survey, paper alternative and meeting presentation  

• Agree open and close dates for engagement  

• Collate list of meeting dates  

• Develop communications timeline 

• Develop and deliver focussed workshops around broader transformational 
themes and future models of care.  

• Road-test and amend resources  

• Make further changes as needed following any further feedback and advice 
from Sefton Consultation and Engagement Panel  

• Agree who will receive, collate and record outputs from offline engagement 
activity and responses  

 

 July/August  

• Enter active engagement phase  

• Use Communications and engagement timeline to deliver targeted prompts 
to participate  

• Prepare draft Sefton NHS Year Place Plan by end of August 
 

 September: 

• Hold a further Engagement event with same key stakeholders from April to 
sense-check report and make necessary changes. 

• Close active engagement phase.   

• Prepare evaluation report for Engagement and Consultation Panel and 
other groups such as EPEG (CCG engagement panel) 

• Agree, capture and make changes to the draft strategy  

• Share first draft Sefton NHS Five Year Place Plan 

• 11th September present to Health and Wellbeing Board, Governing Body 
Meetings, Sefton Transformation Board etc. 

• nb: (September is also the deadline for completion of Health and Wellbeing 
Strategy.) 

 
October  

• Attend OSC to discuss the draft plan 

• Consider the plan in relation to the Cheshire and Merseyside Health & Care 
Partnership (HCP) Five Year Plan submission to support the NHS Long 
Term Plan 

• Collate work on the development of acute services and models of care for 
consideration by above governance meetings, regional and national NHS 
organisations 
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November 

• Sefton CCGs’ Governing Bodies approve the Sefton NHS Five Year Place 
Plan 

• Submit the final plan to Cheshire & Merseyside HCP 
 
 
6. Recommendations 
 
6.1 The Public Engagement and Consultation Panel is recommended to: 
  

a) Appraise the public engagement plan for the Sefton NHS Five Year 
Place Plan and broader work of the Sefton Transformation Programme. 

 
b) Request that the officers return to the Panel to provide details of their  

feedback and evaluation resulting from the above engagement. 
 

 
 
 
 
 
Each box contains a form field for you to type in text or select an option by clicking it with 
your mouse.  Some of the boxes show information to help you complete the field when 
you place the cursor on the “click here …” field. 
 
When you have completed the form, save it as a Word document. 

 

Project Title: 
Proposal to undertake Public Engagement and 
Consultation Activity– Engagement to influence and advise 
on the development of a Sefton NHS Five-Year Place Plan 
and ongoing work within the Sefton Health and Care 
Transformation Programme 

 

Is your project linked to: (please choose from the drop-down below) 

A new service - please attach a new Equalitiess Impact Assessment 

Lead officer: Dan Grice Cont
act 
no  

07909 876963 

Designation Sefton 
Transformation 
Programme, 
Communications 
and Engagement 

E-
mail 

daniel.grice@southseftonccg.nhs.
uk 

How does your consultation relate to the Council’s Core Purpose (please tick) 

Public Engagement & Consultation Panel 

PROJECT PROPOSAL 



9 

 

X Protect the most vulnerable 

X Facilitate confident and resilient communities 

 Commission, broker and provide core services 

X Place – Leadership and Influencer 

X Drivers of change and reform 

X Facilitate sustainable economic prosperity 

 Greater income for social investment 

 Cleaner, Greener 

Which of the Health and Wellbeing Board’s Priorities does your 
Consultation relate to (please tick) 

X 
Ensure all children have a positive start in life  
 

X 
Support people early to prevent and treat avoidable illnesses and 
reduce inequalities in health  
 

X 
Support older people and those with long term conditions and 
disabilities to remain independent and in their own homes  

X 
Promote positive mental health and wellbeing  
 

X 
Seek to address the wider social, environmental and economic issues 
that contribute to poor health and wellbeing  

X 
Build capacity and resilience to empower and strengthen communities 

Does this consultation relate to an item on the Forward Plan?  If so which 
one? 

Not at present, the report detailing the outcomes of the engagement activity may 
be appropriate to include on the forward plan. This is for future determination. 

 

Other partners involved (please state if internal or external to the Council) 

The engagement is being led by South Sefton CCG and Southport & Formby 
CCG working with partners including other local NHS organisations, local 
voluntary, community and faith groups, members of the public, Sefton Council 
staff including Public Health, Health & Wellbeing Board and Overview & Scrutiny 
Committee (adults).  This also includes the Sefton Transformation Programme 
including NHS organisations and the Council. 
 

(Planned) start 
date 

(Planned) 
end date: 

What is the allocated budget? 
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01/07/19 31/10/19 
No specified budget allocation is identified at 
present and activity will be delivered from 
within existing transformation programme 
and CCG capacity and resource, including 
funding from the Cheshire and Merseyside 
Health Care Partnership. The proposed, 
more collaborative approach will enable 
some efficiencies and minimise duplication of 
effort. 

Background/Rationale 

Developing the Sefton NHS Five Year Place Plan and broader work of the 
Sefton Health and Care Transformation Programme: need for engagement 
 
This report sets out proposed plans for stakeholder engagement as part of 
developing a Sefton NHS Five Year Place Plan that will not only, support 
delivery of the work of the Sefton Health and Care Transformation Programme, 
but also align with the work of other partners, such as Sefton Council, in the 
refreshment of its Health and Wellbeing Strategy for 2020-2025. This is a 
requirement of the NHS Long-term Plan published in January 2019. 

 
This paper follows on from the report presented to the last panel regarding the 
development and engagement process for the refreshed HWBB strategy and 
the subsequent engagement event held on 10th April 2019. It describes the 
proposed next steps in relation to the developing the Sefton NHS Five Year 
Place Plan and engagement on the development other transformational work 
including the sustainability of acute (hospital) provision and models of care. 
 
This initial outline will provide relevant information about timescales, governance 
and oversight, relevant context (previous consultation and engagement activity, 
and links to concurrent engagement on relevant issues), intended methods and 
resources.  
 
Timeline  
In order to achieve the approach outlined above and meet the needs of the 
people of Sefton, the timeline below has been developed. 
 
June/July 

• In consultation with sub-group members, begin development of key 
questions for the Sefton NHS Five Year Plan and transformational 
engagement 

• Review engagement evaluation from the previous report development 

• Collate list of meetings and dates suitable for face-to-face engagement  

• Initial brief to Communications leads and transformation partners 
 
July  

• July 10th - Sefton Health, Care and Wellbeing Event (second of three) 

• Agreement with NHS and other health and partners on main 
content/questions  
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• Further development of questions  

• Draft online survey, paper alternative and meeting presentation  

• Agree open and close dates for engagement  

• Collate list of meeting dates  

• Develop communications timeline 

• Develop and deliver focussed workshops around broader 
transformational themes and future models of care.  

• Road-test and amend resources  

• Make further changes as needed following any further feedback and 
advice from Sefton Consultation and Engagement Panel  

• Agree who will receive, collate and record outputs from offline 
engagement activity and responses  

 

 July/August  

• Enter active engagement phase  

• Use communications and engagement timeline to deliver targeted 
prompts to participate  

• Prepare draft Sefton NHS Five Year Place Plan by end of August 
 

 September: 

• Hold a further engagement event with same key stakeholders from April 
to sense-check draft plan and make necessary changes. 

• Prepare evaluation report for Engagement and Consultation Panel and 
other groups such as EPEG (CCG engagement panel) 

• Agree, capture and make changes to the draft plan  

• Share first draft Sefton NHS Five Year Place Plan 

• 11th September present to Health and Wellbeing Board, Governing Body 
Meetings, Sefton Transformation Board 

• nb: (September is also the deadline for completion of Health and 
Wellbeing Strategy.) 

 
October  

• Attend OSC to discuss the draft plan 

• Consider the plan in relation to  the Cheshire and Merseyside Health & 
Care Partnership (HCP) Five Year Plan submission to support the NHS 
Long Term Plan 

• Collate work on the development of acute services and models of care for 
consideration by above governance meetings, regional and national NHS 
organisations 

• Close active engagement phase.   

 
November 

• Sefton CCGs’ Governing Bodies approve the Sefton Five Year Place 
Plan 

• Submit the final plan to Cheshire & Merseyside HCP 

• Plan shared with all partners 
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Aims & Objectives 

Aims of the proposed activity 

This activity does not constitute “consultation” at this stage as it is merely an 
engagement and communications exercise. Therefore a proportionate 
programme of engagement is proposed to enable public and partner 
organisations to: 

• Say whether they agree or disagree with the priorities, direction and 
early recommendations for the Five Year Plan and transformational 
work.  

• Help to shape and develop the broader work of the transformation 
programme, including community provision, future models of care and 
sustainable acute services. 

• Feedback on how successfully proposed changes to the current 
Shaping Sefton Strategy take account of the priorities from the 
refreshed JSNA and Health and Wellbeing Strategy. 

Objectives 

1) develop an engagement timeline which meets the specific requirements 
and recommendations to develop the Sefton NHS Five Year Place Plan 

2) develop a scale and approach to engagement that is appropriate and 
manageable within timescale and capacity constraints by using 
engagement assets, such existing networks and meetings and relevant 
insights from previous engagement  

3) ensure that barriers to participation are recognised and overcome and 
that engagement activity is inclusive 

4) develop online and offline tools and resources that are easy and 
accessible to understand and use and make use of specialist support e.g. 
Improving Information and service user reference groups to help road test 
these 

 

Target Audience 

In keeping with the population-wide remit the target audience will not exclude 
any portion of the population. Audience categories include; 

- Members of the public 
- Community Groups  
- Community, Voluntary Sector and Faith organisations 
- Statutory organisations and teams within them 
- Private Sector organisations 

Methodology (Please also include any details of any accessible methods) 

The main methods of engagement proposed are face-to-face and online survey.  
Face-to-face activity will make best use of existing networks, meetings and 
forums and will be best suited to engaging certain professional groups and 
community groups, including those that work directly with people who may be 
more vulnerable, or have additional communication needs and who may require 
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additional support to participate. This engagement format is important to ensure 
depth and reach. 
Online survey 
Using an online survey allows more flexibility for consultees to give their 
feedback when it suits them best. Careful use of skip questions can allow 
respondents to navigate to the content that is most relevant to them. This is a 
cost-effective means of gaining greater breadth of feedback, and lends itself to 
cascade and social media promotion approaches 
Inclusion and access considerations 
The importance of offering offline channels and accessible engagement 
methods is recognised as essential to reduce barriers to participation and 
enable a more inclusive range of responses. Therefore, 

  Resources for use at meetings (slides, discussion framework) frameworks, 
paper and online versions of the survey will pose the same questions, but 
make use of supportive communication techniques to meet different needs 

• Engagement tools will be available in a range of alternative formats 
and advice about accessing this option will be included in 
promotional communications 

• Consideration of survey fatigue and risk to response rate will inform 
the final selection of questions; partnership working with other 
ongoing engagement exercises will also be considered where 
appropriate 

• The online survey may include simple skip questions to help reduce 
the burden of a longer survey and help people navigate to sections 
of most interest to them  

• Expert advice, including ‘road-testing’ will be sought to ensure 
survey and engagement resources meet or exceed standards for 
accessible information 

Breadth and Intensity of proposed engagement 
In view of the extensive engagement and consultation, which informed Sefton’s 
previous Health and Wellbeing Strategy, Shaping Sefton Strategy (previous Five 
Year Plan) and the JSNA, the proposal outlined below opts for a shorter, less 
intensive programme of engagement.  
This is in recognition of timescales and other continuing demands on staff 
capacity, but more importantly it recognises ongoing relevance of current Health 
and Wellbeing Strategy objectives and the high quality insight and engagement 
that underpins them. 

Communications Plan (If Council, please also contact Corporate 
Communications) 

A Communications Strategy for the Sefton Health and Care Transformation 
Programme has been agreed by the Sefton Transformation Board. A detailed 
activity timeline is to be finalised in July with an indicative high-level timeline 
outlined above.  
 

Key Message Audience Method 

Sefton Five Year NHS 
Place Plan is being 
developed 

All stakeholders, 
patients and public 

Online, media, social 
media and marketing. 

Opportunity to influence 
and shape the 

All stakeholders, 
patients and public 

Online, media, social 
media and marketing. 
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development of the Five 
Year NHS Place Plan 

Opportunity to influence 
and shape the 
development of acute 
provision and models of 
care. 

Patents and public Invited members 
through face to face 
workshops 

   
 

Potential barriers to involvement and action to overcome barriers 

Please refer to comments under the methodology section 
 

How will you protect the confidentiality of participants?  

Clear assurances will be presented at several points to assure that, 
- individual responses are stored and analysed anonymously 
- no personally sensitive or identifiable data will be captured and stored as part 
of the process 
- no individual response will be identifiable in the strategy, thematic analysis, 
engagement report and evaluation documents 
- organisation and group responses can also be submitted anonymously 
- Engagement will adhere to the legal requirements of the Data Protection Act 
(2018), the General Data Protection Regulation and broader ethical approaches 
to engagement 
- reassurance of anonymity should not prevent or discourage people raising 
questions or concerns about anything to do with the engagement process 

How and when do you intend to report or publish the findings? 

Evaluation of the engagement process and findings will be presented to the 
CCG Patient Engagement Panel, Sefton Council’s Consultation and 
Engagement Panel and Health and Wellbeing Board as part of continuing 
strategy development.  

Level and type of patient/public engagement (place a tick in all that apply) 

Tick Level Description 

X Informing 
Giving people information about something (a limited 
opportunity for them to be involved) 

 Consulting 
Getting people’s views to help you develop/change your 
services/plans 

X 
Deciding 
together 

Making decisions using patients’ and public’s views 

X 
Acting 
together 

Local people will be involved in making decisions and 
reviewing your plans/services 

 
Supporting 
local 
initiatives 

Local people will have the opportunity to lead, develop 
and deliver activities independently 

Does your project include: 

 Yes/
No 

If No please explain 

Questionnaire 
(Please attach. The 
Panel will not be 
able to consider 

Yes Please refer to current timeline above. This 
item is due to be developed in July. The 
second engagement event is an important and 
necessary step to enable full progress on 
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your proposal if it is 
not available in 
advance for them to 
consider) 

questionnaire development. This can be made 
available to the Panel according to their 
preferences and requirements 

Other materials  
(i.e. promotional 
materials) 

Yes Please refer to current timeline above. This 
item is due to be developed in the period 
July/August. This can be made available to the 
Panel according to their preferences and 
requirements 

A stakeholder map 
(a tool to help you 
identify your target 
audience – included in 
toolkit) 

Yes Please refer to current timeline above. This 
item is due to be further developed in the 
period July.  This can be made available to the 
Panel according to their preferences and 
requirements 

Reference to existing 
data or information 
that has already been 
completed  
(i.e. recent 
consultation/ research 
where results can be 
used to inform your 
consultation) 

yes Joint Strategic Needs Assessment 2018 
Health & Wellbeing Strategy development 
responses from the questionnaire – to be 
considered when available. 

Any other information you would like to provide? 

The timescales for co-ordinated engagement on related population health and 
care plans and broader work means that it is important to receive guidance, 
advice and feedback from the Consultation and Engagement Panel as early in 
the process as possible. Although the supporting materials have not yet been 
developed we appreciate the opportunity to bring this proposal to the Panel at 
this stage. 

If you require further information please contact either Jayne Vincent on 0151 
934 3733 

 
 
Signature of Project Lead: Dan Grice Date: 28.6.19 
 
Manager Approval:  Date: 28.6.19 
 

 
 
 


